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Growing Responsibly Together
We present you our second Corporate Social Responsibility (CSR)
report, in which we shed light on our results of 2013 and our
ambitions for 2014. Growing and taking our social responsibility
at the same time is not something that we can do alone. Each
link in our value chain plays a crucial part. The pillars of our CSR
policy are therefore aimed at our suppliers, our organisation and
our customers.
Last year our chain-oriented approach led to results that make
us proud. For example, we are the first Dutch dairy company
that was awarded a level three certification from the CSR
Performance Ladder, which we received from Lloyd’s Register
Netherlands. In addition, more than half of our dairy farmers
joined our ‘Sustainability Program’ and we decreased our factories’
energy consumption drastically by investing in energy efficient
technologies. We have also started the construction of a new
milk powder factory in Gorinchem, which features the latest
technologies in terms of sustainability, efficiency and hygiene.
With this additional production capacity, we expect to meet the
growing demand for our milk powders.
As a milk powder producer that sells its products all over the
world, we face a number of societal challenges: the growing
world population, the overall increase in wealth, the corresponding growing demand for our milk powders and the end of the
milk quotas in 2015. These challenges demand a proactive and
ambitious approach.
Our CSR ambitions for 2014 are in line with our business strategy.
In 2014, we start with the construction of our new head office in
Nijkerk, situated in the Dutch FoodValley. As part of our CSR policy
we want our office to have a BREEAM Outstanding certification,
the highest level for this sustainability certification. Furthermore,
we have the ambition to make our factories water neutral by 2020.
Water neutrality is a logical choice for us, because of our strong
relationship with water: we make milk powder by removing water
from milk. Our customers add water to our milk powder again.
We hope that you will read our CSR report with attention and
pleasure. Your feedback is most welcome and you are invited
to send your questions and remarks to: MVO@vreugdenhil.nl

Jan Vreugdenhil
Managing Director

Albert de Groot
Director
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Facts and Figures
2012

2013

Milk price1
(in euro, per 100 kg)

35.67

42.05

Number of dairy farmers
862

860

Processed fresh cow’s milk from
Vreugdenhil dairy farmers
(million kg)

511

543

Milk powder production food2
(in percentages)

101%

109%

Net turnover
(in million euro)

543

6

642

Facts and Figures
2012

2013

Number of employees
(FTE)

289

269

Water used in production
(tap water & spring water)
(m3 per tonne of product)

1.96

1.97

Energy use in percentages3
(MJ per tonne of product)

86

84

CO2 emissions4 total transport
compared to 2011
(percentage)

91.9%

1

2
3
4

86.8%

Based on 4.41 grams of fat and 3.47 grams of protein per 1 kilogram
of milk. Including taxes and surcharges, excluding Dutch Dairy Product
Board (Productschap Zuivel) tax and VAT.
Baseline measurement: 2011=100
Baseline measurement: 2005=100
Container transport over water compared to total transport organised
by Vreugdenhil, for both suppliers and customers. This means excluding
prepaid transport, ex factory and specialised cooled milk transport (‘RMO’).
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Short Overview of
Vreugdenhil

‘CSR is something that
is part of us. We were
founded as a family
business, and have always
looked at the long term.
By obtaining the CSR
Performance Ladder
certificate, we make our
CSR efforts transparent
and concrete.’
Vreugdenhil Management

Vreugdenhil Dairy Foods was founded in Driebergen as a family
business, in 1954. The specific composition of milk powders and
marketing these milk powders were our original core activities.
We relocated to Voorthuizen in 1964 and we opened our factories
in the years after - in Barneveld (1991), Scharsterbrug (2002), and
Gorinchem (2005). Vreugdenhil grew into a global player in terms
of high graded milk powders and dairy ingredients for the food
industry. We also extended our product range with instant whole
milk powder products for the consumer market, and we developed
special mixes. In spite of our strong growth, Vreugdenhil has
always remained an independent producer and supplier.
We produce special mixes in Barneveld, tailored to the characteristics of the end products of our customers. In Scharsterbrug and
Gorinchem fresh cow’s milk is processed into milk powder. We
became involved with the entire production process by taking over
milk factories in Scharsterbrug and Gorinchem and thus realised
complete chain integration; from the collection of fresh cow’s milk
at the dairy farmer, to the production of milk powder, to the packaging and the (international) transport to our customers. This
allows us to deliver products of the highest quality.

Sale of our Feed Division
We decided to sell our Feed Division (young animal feeds) to fully
focus on the production of milk powders meant for human consumption (food). In the search for a suitable buyer we considered it
important that the employees of our Feed Division could maintain
their jobs, and that the buying party was in a healthy (financial) state.
By doing so, the continuity for our customers and suppliers was
safeguarded. Because of the sale, the Feed Division does not fall
within the scope of this report.

About this Report
For the collection and development of this CSR report Vreugdenhil
used the Global Reporting Initiative (GRI) guidelines, version 3.1.
These guidelines served as the basis for the selection of data
included in this CSR report. The GRI reference table can be found at
www.vreugdenhil.nl/en/, after selecting the header Corporate Social
Responsibility.
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Company Profile
Vreugdenhil has three production locations
Scharsterbrug
Fresh cow’s milk is processed into
milk powder and packaged, mainly
intended for industrial use.

Head office is located in
Voorthuizen, the Netherlands
Gorinchem

Barneveld

Fresh cow’s milk is processed
into milk powder and packaged,
mainly intended for consumption.

Production of special mixes, meant
for consumption and industrial use.

Most important brands and products
Vremimel / Two Cows / Hollandia Street / Victoria
Star / Classic and Best Choice
Whole milk powder / Skimmed milk powder / Fat filled powder
composed dairy products / Cream powder and Whey derivatives

Most important application methods
Consumers
Milk / Yoghurt / as a Cooking ingredient
Industry
Ice cream / Chocolate / Confectionary / The dairy industry / The culinary industry

Export
We export to over 100 countries. The most important markets
are Africa, the Middle East, Europe, Asia and Central America.
Particularly countries located around the equator, where the
production of milk is challenging, import our milk powders.

the Netherlands
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CSR at Vreugdenhil
As a family business, Vreugdenhil strongly values continuity. The
sector-specific and worldwide challenges that we face ask for a
proactive and ambitious approach. Our CSR management has
become broader and more structured over the past years. These
developments originate from our management’s intrinsic motivation
and from our employees’ commitment, but also because our supply
chain partners increasingly value CSR. That is why the three pillars
of the Vreugdenhil CSR policy follow the value chain of our business:
our suppliers, our organisation and our customers.
‘Lloyd’s Register Netherlands,
an independent certification
body, has been reviewing the
quality and food safety standards
of Vreugdenhil’s management
systems for years. Since 2013,
we widened the scope by
means of the CSR Performance
Ladder, for which we handed
out a certification at level 3. The
certification of Vreugdenhil’s
CSR management system
forms objective proof that the
organisation engages with
stakeholders on their demands
and expectations and translates
them into indicators based on
People, Planet, and Profit, which
are in their turn developed into
goals and results.’
Thomas Zwiers,
Sector Manager Food,
Lloyd’s Register Netherlands

Insight and Transparency
In order to make our CSR achievements visible, transparent and
measurable, we developed our CSR policy in 2013. This policy sets out
a course for the future, and shows how we can increase our positive
impact on society and decrease our environmental footprint. To grow
responsibly together with our stakeholders, we focus on three pillars.
In their turn these three pillars encompass three themes, which
together form our nine CSR themes.

Embedding CSR
Our CSR policy is further embedded in our organisation, partly thanks
to the implementation of the CSR Performance Ladder5 . Hence we
set goals and KPIs for each CSR theme and every member of the
management team carries responsibility for one or more CSR goals.
The progress on these goals is discussed by the management team
on a quarterly basis.

In Conversation with
Stakeholders
Dairy farmers, employees, suppliers, customers and consumers are
all important stakeholders to Vreugdenhil. Conducting a stakeholder
analysis and engaging in stakeholder dialogue with our most
important stakeholders helped us to sharpen the focus of our CSR
policy. We actively seek dialogue with our stakeholders, because we
are convinced that we need each other in realising our CSR ambitions.

5
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The CSR Performance Ladder (in Dutch ‘MVO Prestatieladder’)
is a CSR certification standard based on ISO 26000. For more information:
www.mvoprestatieladder.nl/downloads.php

Our Pillars and Overarching CSR Ambitions

1. Our suppliers

Dairy Farmers

Transport

Raw Materials

The fresh cow’s milk, milk powder and other resources and packaging
materials that are supplied to us, are produced and transported with
care for people, animals and the environment.

2. Our organisation

Employees

Environment

Innovation

We keep increasing the production of milk powder while using less water and
energy and producing less waste per tonne of product. At the same time we
provide a safe, healthy and inspiring working environment for employees.

3. Our customers

Product

Consumer

Society

We produce tasty, nutritious and functional dairy products
that contribute to the health of consumers all over the world.
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12 Mts. Vlijm, Nunspeet
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Our Suppliers
The essence of a good and sustainable product lies at the beginning
of Vreugdenhil’s supply chain. That
is why we consider it important that
our suppliers of milk, milk powder,
packaging materials and other
resources achieve visible progress
regarding CSR. To contribute to
this progress, we developed the
Sustainability Program for our
dairy farmers. We also use a
Supplier Code, which applies to
all of our suppliers, except for dairy
farmers. Next to that, we stimulate
our suppliers of transport services
to distribute our products more
efficiently and environmentally friendly.
Our focus points regarding
our suppliers are

A responsible
milk production

Responsible purchase of
milk powder, packaging materials
and other resources

More efficient and
environmentally friendly
transport
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Why is this Important?
The Dutch dairy sector is a worldwide leader in terms of
quality and sustainability. Dairy companies and the dairy
sector are working together in the Sustainable Dairy Chain
(‘Duurzame Zuivelketen’6). Vreugdenhil puts this into practice
via the Sustainability Program, which aims to reach progress
on a number of aspects. These aspects, which correspond
with the goals of the Sustainable Dairy Chain, are:

Dairy Farmers

• Climate and energy
• Animal health and animal welfare
• Outdoor grazing
• Biodiversity and environment
The program has been developed with the aid of dairy
farmers and is therefore widely supported.

542

Dairy farmers participated
in the Sustainability Program
last year.

40

We organised 40 study
meetings in 2013.

80%
At least 80% of our dairy
farmers will participate
in our Sustainability
Program in 2014.

Our Suppliers

14

What did we do in 2013?
During the past year 542 (63%) dairy farmers participated
in the Sustainability Program. They could sign up for the
elements Cow Compass (risk analysis regarding animal
health and animal welfare), Energy Scan (check on reducing
energy consumption, tailored to dairy farms) or the element
Study Meeting. During the study meetings knowledge of
sustainability or milk quality is shared. Last year we held
40 meetings.

What are our Ambitions?
In 2014 the Sustainability Program will be further implemented. It is our ambition that at least 80% of the dairy
farmers participate in the program by next year. To actively
stimulate dairy farmer participation, we give points to
participating farmers as of 1 January 2014. Every farmer
that collects six out of the maximum twelve points receives
a premium. Next to that we find it important to have insight
in the effects of the program. From 2014 onwards, we
monitor the results as part of our registration system.
Our program is further explained in our publication
‘Vreugdenhil Sustainability Special’7 . Lastly, we will host
a major event in 2014, inviting all our dairy farmers, their
partners and their business successors. Sustainability and
societal support will be the main topics during this event.

What is a Possible Risk?
We have set ourselves ambitious goals via the Sustainable
Dairy Chain, which for a large part have to be realised by
the dairy farmers. A risk remains that we, regardless of our
efforts and stimulants, cannot convince dairy farmers to
participate. We notice this when it comes to outdoor grazing:
the percentage of farmers that let their cows graze outside
decreases, despite our points system that aims to stimulate
outdoor grazing, amongst others. That is why we, together
with our dairy farmers in the sounding board group, think
about more effective stimulation measures.

6

More information can be found on the website of Sustainable
Dairy Chain (see: www.duurzamezuivelketen.nl/eng/home).
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The publication ‘Vreugdenhil Sustainability Special’ can be
downloaded from our website www.vreugdenhildairyfoods.com

Why is this Important?
Vreugdenhil aims to procure all milk powders, packaging
materials and other resources responsibly. To ensure a
responsible procurement of raw materials, we conduct
a risk analysis amongst our suppliers and we apply
our Supplier Code. Moreover, we strive to minimise the
environmental impact of our packaging. We still have
some big steps to take concerning packaging.

What did we do in 2013?

Raw Materials

90%
Our Supplier Code has
been signed by 90% of
our suppliers in 2013.

100%
We want to transfer to 100%
certified palm oil in 2014.

We conducted a risk analysis amongst our suppliers,
focused on human rights. The results showed that the
procurement of our EU produced dairy products – which
forms the majority of our procurement – does not involve
any human rights related risks. However, the production
circumstances of palm oil, cocoa, soy products and
business gifts are associated with human rights related
risks. In 2013 we had several conversations with our
palm oil suppliers, in preparation of the transfer to 100%
certified sustainable palm oil in 2014. Next to that our
Supplier Code has been signed by 90% of our suppliers in
2013. By doing so, they declare to take their responsibility
regarding labour circumstances, human rights, fair
business practices, the environment and legislation.
Moreover, in 2013 we solely used FSC-certified carton,
and research on plastic bottle caps that we conducted
together with one of our suppliers showed that the
potential improvement is 51%.

What are our Ambitions?
The coming years we want to take several steps to make
our procurement more sustainable. Firstly, we want to
switch to 100% sustainable palm oil in 2014. Secondly, by
2015 we want our dairy farmers to use feed that contains
100% RTRS-certified soy. Thirdly, we want to achieve that
100% of the suppliers that we frequently do business with
have signed our Supplier Code in 2014. We also want the
percentage of recyclable packaging to be at least 48% in
2014. Lastly, we shall apply sustainability as a criterion in
the procurement of business gifts from 2014 onwards.

RTRS

We want our dairy farmers
to use feed with 100% RTRScertified soy in 2015.

Our Suppliers
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Transport
Container transport over
water (percentage)

2012
43.4%

2013
90.6%

'The switch from transport over
roads to transport over water
has severe implications for our
logistical process. In order to
ensure an orderly management
of this switch, Vreugdenhil and
LCG have engaged in an intensive
cooperation. The result is that
more than 90% of the containers
are being transported over water
to Rotterdam and Antwerp, leading
to several societal benefits. We
hope to remain an important
partner to Vreugdenhil and, where
possible, to further optimise the
logistical process together.’
Marcel Heuvelman, Director LCG

Our Suppliers
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Why is this Important?
The transport of fresh cow’s milk from our dairy
farmers to our factories (upstream) and of milk
powder to our customers (downstream) requires fuel.
In order to decrease the environmental impact of our
fuel consumption, we took a number of measures
last year, for example switching from road transport
to water transport.

What did we do in 2013?
Regarding the supply of fresh cow’s milk we aimed
to decrease the distance by looking for more efficient
collection routes, by using lighter trucks and by using
more trailers instead of combinations. We demanded
that newly purchased trucks met the Euro 6 norm.
Moreover, we trained all our cooled milk transport
drivers (‘RMO’-drivers) in energy efficient driving.
The past year we conducted a baseline measurement,
by which we calculated the environmental impact of
our milk transport. Also, we aimed to maximise the
transport of milk powder over water, from our factories
in Gorinchem and Scharsterbrug to the harbours of
Rotterdam and Antwerp. In 2013, we transported around
4000 containers over water instead of roads. With this
we emitted 13% less CO2 in 2013 compared to 2011.
We realised this in cooperation with transport provider
LCG, as part of the project ‘Milky Way’.

What are our Ambitions?
We have the ambition to decrease the CO2 emissions
of all the transport that Vreugdenhil manages (upstream
and downstream) with 20% in 2020, compared to 2011.

2014
We shall apply sustainability
as a criterion in the
procurement of business
gifts from 2014 onwards.

‘I am part of one of the sounding
board groups of the Sustainability
Program of Vreugdenhil, since 2012.
In my opinion it is important to be
in dialogue with Vreugdenhil about
topics that are important to the
sector as a whole, such as outdoor
grazing. Also, it is good to have
an influence on the end result: a
sustainability program that fits with
its target group. The collaboration
between Vreugdenhil and the
dairy farmers is characterised
by openness, trust and clear and
realistic goals.’
Dairy farmer Peter van Voormeeren,
member of the sounding board group
of the ‘Sustainability Program’
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18 Perry van der Steen, Head of production, Gorinchem
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Our Organisation
The employees of Vreugdenhil are
at the foundation of the company’s
success. The relationship between
Vreugdenhil and the employees is
characterised by mutual trust and
understanding. This good relationship
ensures a pleasant working
environment. Our employees are also
at the foundation of the success of our
CSR policy. We run our business with
environmental awareness and aim
to continuously produce more milk
powder, with less water, energy and
waste per tonne of product. This way
we keep decreasing our environmental
impact.
Our focus points regarding our
organisation are

A safe, healthy, challenging
and inspiring working environment
for our employees

Running our business with environmental
awareness, by producing more milk powder,
with less water, energy and waste
per tonne of product

Make sustainable improvements by means
of innovation, that contribute to a healthy
and safe working environment, a lower
environmental impact and better products
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Why is this Important?

Employees

Percentage of women
in the organisation

2012 10%
2013 14%
Total absenteeism
(percentages based
on weighted averages)

2012 5.48%
2013 5.6%
Accidents that led
to absenteeism

2012 11
2013 9

Our Organisation
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A safe, healthy, challenging and inspiring working environment is an important focus point within the business
operations of Vreugdenhil. Preventing accidents is always
a priority. We stimulate a healthy lifestyle and want to
decrease the level of absenteeism. We also encourage our
employees to keep developing themselves. To guarantee that
everyone within the organisation carries out their activities
with honesty, sincerity openness and respect for human
rights, we developed behavioural norms. These norms are
at the core of our business strategy and our code of conduct,
which is handed out to every new employee. We inspire our
employees by emphasising the challenging future of our
sector and our business. We share this future and it offers
chances that we can only take together.

What did we do in 2013?
Last year we had another Periodic Medical Examination
amongst our employees. This led to a number of
measurements, which we will continue on a structural
basis. We stimulate and facilitate colleagues with higher
health risks to lose weight or to quit smoking, for example.
We also offer free fresh fruit at all our locations. Since
2013, shift workers have a steadier and less busy working
schedule. On top of that, last year all employees have been
trained in our safety and hygiene measures. The number
of accidents has dropped significantly compared to 2012.
We also offered several possibilities for further education
in 2013, in collaboration with the HAS University of Applied
Sciences Den Bosch and the Regional Community College
(ROC) de Friese Poort, amongst others.

What are our Ambitions?
The coming years, we will continue putting our policy
for a safe, healthy, challenging and inspiring working
environment into practice. In 2014 we will mainly focus
on absenteeism. We want to decrease the absenteeism
to an average of 4.5%. We shall provide absenteeism
training to managers and we will stimulate mutual
motivation amongst employees, including holding each
other accountable for their responsibilities and working
on team building.

What is a Possible Risk?
CSR is mainly instigated by our management. It is still
a challenge to make CSR belong to everyone within the
organisation. In our view, it is essential for the success
of CSR that it finds a breeding ground at all levels of the
organisation. Integrating CSR with the daily operations
of all our employees is therefore an important point
of attention.

Why is this Important?

Environment

Energy consumption
(MJ per tonne in percentages)

2012 86%
2013 84%
Baseline measurement: 2005 = 100

Water usage production
(tap and spring water) m3
(Per tonne of product)

2012 1.97
2013 1.96
Use of sustainable
energy compared to total
energy use
(Per tonne of product)

2012 12%
2013 13%

Vreugdenhil operates with environmental awareness, which
is why we keep producing more milk powder, while using
less water and energy and producing less waste per tonne
of product. Our relationship with water is special: we make
milk powder by extracting water from fresh cow’s milk and
our consumers around the world add water to the milk
powder again. Also, water plays an important role at our
production facilities – as part of the rinsing and cleaning
processes and because it requires a significant amount of
energy to extract the water from the milk. Therefore we took
a lot effort to decrease our energy and water consumption.
We also focus on decreasing waste flows and improving the
disposal of packaging waste.

What did we do in 2013?
The water use dropped with 7.5% in 2013, compared
to 2011. The production facilities at Gorinchem and
Scharsterbrug assembled Energy Monitoring Teams.
In Scharsterbrug we replaced air heaters by modern
and sustainable heaters, leading to a decrease in energy
consumption. On top of that, these new air heaters also
recover heat, which is used further on in the process. In
Gorinchem and Scharsterbrug, we committed ourselves
to the Dutch Multiyear Agreement Energy Efficiency (MJA),
which means that in 2020 we have realised a 30% reduction
in our energy consumption compared to 2005. In 2013 the
production facilities achieved a 16% decrease of the total
energy usage compared to 2005. Furthermore, we had
RCN (a waste broker) make a so-called quick scan to gain
insight in the possible reduction of waste flows and the
improvement of the disposal of waste.

What are our Ambitions?
Because of our special relationship with water, we wish
to be water neutral by 2020. We will investigate how we are
going to try to achieve that in 2014. The spray drying tower
in our new factory, which we will build in 2014, will use 20%
less energy compared to our current towers. Next to that
we want to buy 20% sustainable energy by 2020 – a part of
this energy will be generated by our own dairy farmers. In
2014 we will make a transport plan that should reduce daily
commuting. For example, we will stimulate the use of public
transport, bicycles, carpooling and occasionally working
from home. Our new head office in Nijkerk will be equipped
with heat/cold storage, solar panels, reuse of rainwater and
the sustainable use of materials. This is how we expect to
obtain the BREEAM Outstanding certificate.

Our Organisation
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Why is this Important?

Innovation

16%

In 2013, the production
facilities achieved a 16%
decrease of the total energy
usage compared to 2005.

20%

We will choose the most
sustainable machinery and
systems for the construction
of our factory, and we have the
ambition to make this factory
20% more energy efficient
than our current factories.

BREEAM
In 2014 we will start with
the construction of our
head office in Nijkerk. We
expect to obtain a BREEAM
Outstanding certification
(the highest level for this
sustainability certification)
for our office.
Our Organisation
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By means of innovation Vreugdenhil works on sustainable
and technological improvements, which contribute to a
healthy and safe working environment and a decreased
environmental impact. With our innovations we aim to
improve our production process, automation, cleaning
time, energy use and emissions. This leads to an increase
in production output and quality. Our new factory is also
innovative. It makes use of the latest developments in the
field of milk processing and spray drying. We lower the
energy usage by recovering heat during the drying process,
for example.

What did we do in 2013?
In 2013 we investigated a more efficient set-up of the
production processes, together with HAS University of
Applied Sciences Den Bosch. This resulted in an improved transport of milk powder from the spray drying
tower to the sachet packaging line. This means we can
fill the sachets quicker and cause less damage to the
milk powder – both benefit the solubilisation properties
of the milk powder. Furthermore, in 2013 we continued
the project ‘Look ahead’ (in Dutch ‘Blik vooruit’).
Employees at all levels have worked together to improve
the effectiveness of the packaging lines in Gorinchem.
Productivity reports have been introduced, we work
continuously to reduce the number of disruptions, and
the standard working methods have been improved.
Lastly, core processes and agreements between divisions
have been recorded and both the consultation structure
and internal communications have been further optimised.
An important result is that the production lines are
stationary for shorter periods of time, which leads to
a production capacity improvement of 25%.

What are our Ambitions?
In 2014 we will continue to innovate in the fields of sustainability and safety. We also aim for a quality improvement
– we want 98.5% of our products to meet all requirements
in one go. We will choose the most sustainable machinery
and systems for the construction of our factory, and we
have the ambition to make this factory 20% more energy
efficient than our current factories. In 2014 we will start
with the construction of our head office in Nijkerk. We
expect to obtain a BREEAM Outstanding certification
(the highest level for this sustainability certification)
for our office.

‘In cooperation with the Regional
Community College (ROC) de Friese
Poort and training agency VAPRO,
Vreugdenhil trains five employees
at the factory in Scharsterbrug
to become operator B – which
indicates an all-round operator.
During the training the students
learn how to work with the control
mechanisms of machines and
devices, and the monitoring and
direction of the production process.
The course takes 2.5 years in total
and mid 2014 all five students
will graduate. They will receive
the VAPRO industry diploma,
next to their college diploma.
The collaboration with Vreugdenhil
is very pleasant. The management
team provided a lot of support,
commitment and interest.’
Anneke Apperloo from Regional
Community College (ROC) de Friese Poort

‘Because of my training I have a
lot more substantive knowledge
of the process steps. I also understand the consequences that
changes in the process can have.’
Pieter Brinksma, one of the five students
who are trained to become operator B
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24 Distribution employees of our customer, Mauritania
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Our Customers
Vreugdenhil is exclusively specialised in
the production of milk powders, which
means we can offer our customers a
guaranteed supply. We promise our
customers and consumers all over the
world a nutritious, safe, tasty and healthy
product. A product that is produced in
an environment with societal support.
Our focus points regarding our
customers are

The production of a tasty, nutritious
and functional product for
consumers all over the world

A contribution to the health
of consumers all
over the world

A societal contribution to the
environments in which we operate,
both locally and globally

25

Product

16%
The number of customer
complaints specifically
related to product quality
dropped with 16% in
2013, compared to 2012.

FSSC22000
In 2013 our Scharsterbrug
and Barneveld facilities have
been FSSC22000-certified,
a worldwide food safety
standard.

2013
In 2013 we established
a set of requirements
regarding hygiene and
safety.

Our Customers
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Why is this Important?
A safe and high quality product starts at supplier level,
who Vreugdenhil selects carefully. Next to that our
own business practices play a crucial part in
guaranteeing the quality and safety of our products.
For us a guaranteed high quality is a top priority,
which is why we constantly monitor our milk powders.

What did we do in 2013?
In 2013, our Scharsterbrug and Barneveld facilities
have been FSSC22000-certified, a worldwide food
safety standard for the entire food industry. All our
dairy product suppliers are checked for hygiene,
based on the European Hygiene Regulation (in Dutch
‘Europese Hygiëneverordening’). We sample and analyse
raw materials that are delivered to us, in order to check
whether the materials meet the agreed upon quality
norms. In 2013, we established a set of requirements
regarding hygiene and safety. The production facilities
have been certified according to the GMP+ label,
which concerns the use of residual flows for the
production of animal feed. This label offers guarantees
for the conditions of animal feeds production, storage,
transport, staff, procedures, documentation, and so on.

What are our Ambitions?
We have set ourselves the goal to excel in the fields of
hygiene and safety. That is why we will implement our
new set of house rules regarding hygiene and safety
in 2014. Moreover, we stimulate our dairy farmers to
deliver milk of the highest quality. From 2014 onwards,
dairy farmers that meet a number of quality requirements
receive an extra premium of 50 cents per 100 kg of milk.
Vreugdenhil wants to obtain a FSSC22000 certification
for Gorinchem as well, which is now certified by
ISO22000. Including Gorinchem would mean that all
our production facilities have a FSSC22000 certification.
Lastly we strive for a yearly, structural reduction in the
number of customer complaints.

Why is this Important?

Customer

Ca

Milk and dairy products
are an important source
of nutrients such as
calcium and vitamin B2.

71%

In 2013, 71% of our product
packages contained
communication on relevant
environmental information.

All efforts made on the previous themes lead to the production of healthy, safe and sustainable products. There is a
worldwide growing demand for healthy nutrition. Our role
in this is very relevant, because we deliver to parts of the
world that face nutrient scarcity. Our company exclusively
specialises in the production of milk powders, which means
we can offer our customers a guaranteed supply. We
maintain the principle: all types of products, in all kinds of
packaging, must be able to be delivered at any time at any
place. This makes our nutrient-rich milk powder accessible
to everyone.

What did we do in 2013?
Through the consumption of milk made with our milk
powder, we make it easy for consumers to take in important
nutrients. In the Netherlands, in a healthy diet milk and
dairy products are responsible for 65% to 70% of the calcium
intake and for 45% to 50% of the vitamin B2 intake. About
25% of the protein and zinc intake stems from milk and
dairy products. We also find it important to involve our consumers with our sustainability ambitions. In 2013, 71% of
our product packages contained communication on relevant
environmental information.

What are our Ambitions?
All of the efforts that we have been making for years, in
order to live up to our promises towards customers and
consumers, will be continued. The healthiness, safety, and
sustainability of our products have priority. Next to that, we
want to increase the worldwide accessibility of our products.
Because of the growing global population, the rise in wealth
and the corresponding rise in demand for our milk powders,
we will expand our production capacity by, amongst others,
building a new milk powder factory in Gorinchem. Moreover,
in the coming years we will also realise a substantial capacity
increase for our factory in Scharsterbrug,

What could be a risk?
We are part of a recurring discussion on the environmental
impact of dairy versus plant products. The demand for soy,
almond and rice drinks as dairy substitutes is growing,
mainly in Europe. However, research from the University of
Uppsala (Sweden) and Seattle (US) shows that milk appears
to be a good choice when measuring the nutrition value in
relation to the environmental impact8. This is expressed by
the Nutrient Density to Climate Impact (NDCI) index.

Our Customers

8

www.foodandnutritionresearch.net/index.php/fnr/article/view/5170/5884
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Society
Why is this Important?

3.800

In 2013 3,800 disadvantaged
children, youths and their
families were offered an
educational program, which
is party financially supported
by us.

2014
2014 is the year in which
we will review our policy
regarding charity, gifts
and sponsorship, thereby
aligning it with our CSR
polic.

Our Customers
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We want to provide a societal contribution to the
environment in which we operate, thereby justifying our
license to operate – the mandate from our environment
that enables us to continue our business.

What did we do in 2013?
One of the initiatives that we supported was an educational
project in Colombia, organised by the Dutch foundation
'Woord en Daad'. Thanks to our financial support, the
foundation was able to offer their educational program to
more than 3.800 disadvantaged children, youths and their
families. We also provided emergency aid to the Philippines.
Locally we have been supporting The Mall Gorinchem for
years. This is an initiative that aims to offer work projects
to youths that seem to fall between two stools. We also
work together with the Avelingengroep, our neighbours in
Gorinchem. The Avelingengroep finds suitable employment
for people who are disadvantaged on the labour market.
These people work with us in several ways, for example
by doing the maintenance of the green around our factory
in Gorinchem. Furthermore, we try to stimulate local
entrepreneurship. For example, for the construction of our
new factory and head office we hired local entrepreneurs.

What are our Ambitions?
We will review our policy regarding charity, gifts and
sponsorship, thereby aligning it with our CSR policy,
in 2014. We will investigate which societal organisations
we can support, in order to work on our goal of creating
access to clean drinking water in areas that face
water scarcity.

100

We export to over 100 countries.
Particularly countries located
around the equator, where the
production of milk is challenging,
import our milk powders.
‘The composition of our milk
powders is adaptable to the
demands of our customers, and
thereby to the end product for
which the milk powder is used.
For example, we have special milk
powder that is used in West African
countries to produce yoghurt with
– the so-called Lait-Caillé. I have
had several conversations with local
customers about their production
method. They also showed me how
they produce the yoghurt. I brought
this knowledge and experience back
to The Netherlands. We imitated the
West African production method in
our laboratory, and we managed
to produce a milk powder that is
perfectly suitable to the production
of Lait-Callé.’
Patrick Besten,
commercially responsible at Vreugdenhil
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