Creating Shared Value
In 2017, Vreugdenhil Dairy Foods launched its ﬁve year strategy Marathon ‘22.
On the principle of Creating Shared Value, we are working toward achieving three
ambitions: proﬁtable value chain, great place to work and climate neutral.
Proﬁtable value chain
2017 saw an increase in the milk price we pay our dairy farmers, despite a very volatile market.
Dairy farmers contribute to our strategy with a pasturing rate far above the Dutch average
and their successful efforts to remain below the phosphate ceiling. Vreugdenhil prepared
its Gorinchem site for the production of ingredients for infant formula and has since started
production. We also added butter to our product range. In 2018, we will expand enriching
our milk powders in order to increase our contribution to public health, seeing as there still are
2 billion people around the world with vitamin and mineral deficiencies.
Great place to work
The number of staff increased and our low absenteeism rate stabilised. There were 13
lost time accidents. Our aim is zero, to which we will be fully committed in 2018, among
others by the launch of safety certification for our sites. We took the first steps in splitting
up our production site in Gorinchem to allow the two factories to focus on different
strategic goals: more rapid and ﬂexible delivery, for one factory, and ingredients for infant
formula for the other. Separation of activities will make business operations more agile and
offers more opportunities for personal development. We will also be starting a project in
2018 aimed at enhancing personal leadership.
Climate neutral
We are convinced that Vreugdenhil will only be future-proof if our production is climate
neutral. We plan to achieve this by 2029. In doing so, Vreugdenhil is pursuing the UN’s
Sustainable Development Goals. Our energy consumption per ton of product already
decreased further in 2017 and 100% of our electricity is green power. We drafted a
concrete and cost-efficient plan comprising nine measures with which our production will
be climate neutral in 2029. In 2018 we will be further developing our process innovations
and solar and wind energy.
Creating Shared Value puts into practice Vreugdenhil Dairy Foods’ mission:
we bring you the best of milk!

This brochure outlines our performance in 2017
and our goals for the next years based on our value chain.
View our complete annual report on

www.vreugdenhil.com

If you have any questions, please let us know!
Vreugdenhil Dairy Foods
P.O. Box 64, 3860 AB Nijkerk
The Netherlands
+31 33 303 50 00
creatingsharedvalue@vreugdenhil.nl
March 2018
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We bring you the best of milk!

Vreugdenhil is realising three ambitions: profitable value chain, great place to work and climate neutral.

Vreugdenhil processed 1.3 billion
kilogrammes of milk in 2017.

green power consumption, 26% of which from
wind energy generated by our dairy farmers.
Goal for 2029: climate neutral production

5 locations
Nijkerk (head office)

Scharsterbrug
Barneveld

Gorinchem (2)

87.5%

8

is the BREEAM New Construction
certificate for our head office in Nijkerk,
which is one of the most sustainable
office buildings in the Netherlands.

ISO 45001

litres of milk produces approximately
1 kilo of full cream milk powder.

5 stars

outdoor grazing. This is higher
than the Dutch average of 80.4%.
Goal for 2020: 91%

employees. This is 8%
more staff than in 2016.

sickness absence. In 2016 this was 3.5%.
Goal for 2020: <4%

100%

Milk

389

3.7%

million euros in
turnover in 2017.

Packaging

Tins, sachets, 25 kg bags,
big bags and bulk.

Our products

Full cream milk powder, skimmed milk powder,
fat filled powder, butter, cream, special blends,
ingredients for infant nutrition.

Use of our milk powders

Infant nutrition, milk, yoghurt, ice cream,
chocolate, bakery products.

lost-time accidents,
same as in 2016.
Goal: 0

Evaporation

780

are supplied with our tasty
and nutritious milk powders.

13

is the safety standard according
to which we will certify all sites.

Due to negative pressure
and a low boiling point, 80%
of the water is evaporated.

130 countries

Our brands

75%

export outside Europe to countries
around the equator, where the climate
is less than optimal for dairy cows.

Vremimel, Vremini, Two Cows, Hollandia
Street, Victoria, Star, Dutch Gold, Classic
and Best Choice.

2 billion

people across the globe suffer from hidden
hunger. That is why we increase the contribution
to health of our own brands for Africa by adding
extra vitamins and minerals.

4,000

Ethiopians will have clean drinking water from the
drinking well in Ethiopia for at least 20 years. With
our drinking water projects, we mirror in 2020 every
litre of water we extract during the production of
milk for the consumer market in Africa.

Spray drying

76%

of dairy farmers participate in our
sustainability programme.
Goal for 2018: >70%

11%

lower CO2 emissions from milk transport (per kg
of milk compared to 2013). The other transport
we organized caused 13% less CO2 emissions
(per tonne of product compared to 2011).
Goal for 2020: 20% less

20%

lower energy consumption per tonne of
product in 2017 in comparison with 2005.
Goal for 2020: 30% less

Condensed milk comes in through spray nozzles
at the top of the tower together with hot air. The
moisture evaporates and milk powder remains at
the bottom of the powder tower.

100%

sustainable palm oil. In our fat filled powder,
milk fat has been replaced by palm oil,
as this yields application benefits and
makes the product more affordable.

100%

sustainable soy lecithin.
Makes our milk powders
soluble, even in cold water.

Milk nutrition in everyone’s daily diet

That is our vision, because milk is an important
component of a healthy diet, and a healthy diet
contributes to a long and happy life.

Paediatric nutrition

From our new factory
we supply ingredients to
producers of infant nutrition.

